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Overall effectiveness

Good

Effectiveness of leadership and management

Good

Quality of teaching, learning and assessment

Good

Personal development, behaviour and welfare

Good

Outcomes for pupils

Good

Early years provision

Outstanding

Overall effectiveness at previous inspection

Not previously inspected

Summary of key findings for parents and pupils
This is a good school
 The headteacher and governors are passionate
about improving the opportunities for pupils in
this school. Their commitment and
determination have led to improved outcomes
for all groups of pupils.

 Children in the early years get off to a flying
start. They make rapid progress as a result of
excellent teaching, strong leadership and highly
effective support for the children and their
families.

 Pupils learn in a stimulating and nurturing
environment. Pupils are encouraged to believe
in themselves and always do their best.

 Pupils’ spiritual, moral, social and cultural
awareness is developed extremely well through
a broad curriculum that offers a range of
interesting activities.

 Pupils who have special educational needs
and/or disabilities make good progress due to
the highly effective and nurturing support they
receive.
 The school uses the pupil premium funding
effectively to support disadvantaged pupils.
 The school’s work to support pupils’ personal
development and welfare is outstanding. Pupils
receive exceptional support to overcome their
barriers to learning.
 Pupils are well behaved around school and in
lessons. Parents agree that behaviour is good.
 Pupils and parents agree that the school
provides a safe and secure learning
environment. Safeguarding procedures are
effective.

 Teaching has improved since the previous
inspection and is now typically good. There
remain a few inconsistencies in teaching in
some areas.
 The high-quality provision seen in English,
science and mathematics is not always apparent
in other national curriculum subjects.
 The leadership of subjects other than English,
mathematics and science is improving.
However, actions taken by these leaders have
not been in place long enough for leaders to be
able to evaluate their impact on outcomes.
 Governors are committed to improving the
school. They are well qualified and provide a
good level of challenge to senior leaders.

Full report
What does the school need to do to improve further?
 Share the existing best practice in teaching, learning and assessment to eliminate the
few remaining weaknesses, such as the occasional lack of challenge in tasks, so that
more pupils make accelerated progress.
 Build upon the strong provision of mathematics and English to ensure that all national
curriculum subjects are taught to the same standard.
 Make leadership and management more effective by improving the monitoring role of
middle leaders in order to secure further improvements.
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Inspection judgements
Effectiveness of leadership and management

Good

 The headteacher and governors have established a culture in which learning comes
first. Leaders have high expectations of pupils and staff. However, pupils’ social and
emotional development is valued as equally as their academic success. All staff
encourage pupils to believe in themselves.
 The headteacher is very well supported by a team of staff who share her vision to
continue to improve outcomes for pupils. Staff are proud to be part of the school and
they feel respected and valued.
 Leaders have correctly identified the barriers to learning faced by pupils supported by
the pupil premium. The school takes an all-round approach to supporting all aspects of
disadvantaged pupils’ experiences of school. This includes the appointment of a speech
therapist, small-group literacy and numeracy support and financial support for trips and
visits. The impact of this support is effectively monitored and reviewed by the
governing body. The support is effective, as outcomes for disadvantaged pupils are
improving.
 Leaders use a range of information to judge the classroom performance of staff.
Comprehensive records of their findings are kept and used to develop individual
support, thus enabling staff to improve their practice. Hence, the quality of teaching,
learning and assessment has improved since the previous inspection.
 The school makes good use of the sports funding. Sports coaches are employed to take
sports lessons and clubs and to help teachers improve their provision of physical
education lessons. Pupils appreciate the opportunities they have to participate in sports
competitions and clubs. The use of the funding is contributing well to pupils’ healthy
lifestyles.
 Senior leaders are evaluative and, as a result, know the strengths and weaknesses of
the school. Improvement plans are focused on the right priorities and actions are
modified if they are not having enough impact on raising standards.
 The additional funding is used appropriately to provide individual support for the wide
range of pupils who have special educational needs and/or disabilities. The pupils are
fully integrated into the life of the school and achieve good outcomes.
 Pupils follow a broad, balanced and stimulating curriculum designed to develop their
enjoyment of learning. Daily lessons are often supplemented by ‘WOW’ days at either
the start or end of a topic. Parents are invited in at the end of the day to share their
child’s learning. Examples of ‘WOW’ days include a visit by the fire brigade for children
in the early years, art and mathematics days and an ‘Alice in Wonderland’ week. Pupils
said that they really enjoy these events.
 Pupils’ spiritual, moral, social and cultural development is extremely well catered for
through a range of lunchtime and after-school activities. Pupils particularly enjoy the
science club, which they describe as ‘amazing!’ The curriculum is also enriched by trips
to places such as the aerodrome at the Shuttleworth Collection and the Natural History
Museum and visits by national theatre groups.
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 British values are rooted in the values of the school and pupils learn about them in
lessons and assemblies. For example, a group of Year 6 pupils were reading articles
about the recent terrorist activity from a children’s newspaper. They were discussing
tolerance, justice and how to keep safe.
 The leaders of mathematics, English and science are established in their roles. They
are effective in identifying priorities and taking well-thought-out actions that are having
a positive impact on pupils’ outcomes. Leaders of other subjects fully understand their
roles and are now involved in monitoring standards. However, they have not had the
opportunity to fully utilise this information to evaluate whether changes have been
effective or more needs to be done in some areas. As a result, there is some variation
in outcomes in these subjects.
 Parents feel that the school is well led and managed. Most parents would recommend
the school to others.
Governance of the school
 Governors have a good overview of the school and are ambitious for the pupils. They
are effective at holding senior leaders to account for standards. Governors provide a
good level of challenge and meticulously check and question information provided by
leaders.
 Governors are well trained and put their professional skills to good use. Individual
governors are linked to different areas of management, for example pupil premium
funding or mathematics. They gather first-hand experience about the work of the
school by talking to pupils and staff and visiting lessons accompanied by senior leaders.
Aspects of safeguarding and attendance are checked weekly by the chair of governors.
Governors fully understand their role.
 Governors understand the school progress data and the performance of the school
compared to other schools nationally. They carefully monitor the impact of the pupil
premium, special educational needs and sports funding on pupils’ outcomes.
Safeguarding
 The arrangements for safeguarding are effective.
 The school gives a high priority to safeguarding and it is at the heart of the school.
Leaders ensure that the appropriate pre-employment checks are carried out on staff
prior to appointment to ensure their suitability to work with children. The identity of
visitors to the school is carefully checked and they are provided with information about
safeguarding in the school.
 All staff are trained in the latest safeguarding guidance. Staff know the pupils well and
are therefore quick to identify any behaviour that may suggest a child is at risk. Staff
understand the procedure for reporting any concerns they may have and the
headteacher takes swift action to report concerns to the appropriate authority. Records
of safeguarding concerns are meticulously kept and secure. Leaders are persistent
when they are concerned about a pupil’s well-being.
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 Parents are kept up to date on aspects of safety, especially internet safety, through the
website, newsletters and parental workshops.
Quality of teaching, learning and assessment

Good

 Teachers have good subject knowledge and use it to plan work that is interesting and
usually well matched to the ability of the pupils. As a result, pupils have positive
attitudes toward their learning. Pupils are starting to develop resilience as learners and
concentrate well in lessons, as they are keen to succeed.
 Teachers use questioning well. Teachers carefully frame questions, enabling pupils to
solve problems and reach conclusions for themselves. Teachers use probing questions
to deepen the knowledge and understanding of the most able pupils.
 Teaching assistants make valuable contributions in lessons as they understand the
needs of the pupils they work with. They are particularly effective in helping lowerattaining pupils to catch up and enable those who have special educational needs
and/or disabilities to make strong progress.
 Writing is taught well. Teachers model good handwriting and have high expectations of
pupils to form letters correctly and present their work neatly. Pupils are given
opportunities to write for a range of purposes in order to develop their vocabulary. For
example, Year 4 pupils were writing an explanation of the digestion of food. Pupils take
care in the presentation of their work.
 Mathematics teaching provides the opportunity for pupils to develop their problemsolving and reasoning skills. Therefore, pupils are becoming proficient mathematicians.
Pupils said that they enjoy their mathematics lessons.
 Teachers use the school’s marking and assessment policy consistently. Teachers
intervene appropriately in lessons to check pupils’ understanding and address any
misconceptions, supporting them in improving their work.
 Homework is relevant and pupils receive work that supports their literacy and
numeracy skills. Tasks also either consolidate learning in class or prepare pupils for
new learning.
 The most able pupils are guided towards the more challenging learning activities,
especially in English and mathematics. The work in the books of most-able pupils has
examples that deepen their knowledge and understanding.
 Pupils receive good-quality phonics teaching. This gives them a solid foundation to
develop their reading and spelling skills. Pupils were observed using their phonics skills
to read and spell unfamiliar words.
 While teaching is generally good, teaching in some subjects, such as geography and
history, is less effective. Tasks sometimes lack challenge and are less interesting than
those provided in English and mathematics. Consequently, some pupils make slower
progress in these subjects than in English and mathematics.
 Parents who responded to Parent View and who spoke to inspectors agreed that
teaching is good.
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Personal development, behaviour and welfare

Good

Personal development and welfare
 The school’s work to promote pupils’ personal development and welfare is outstanding.
 This is a fully inclusive school that provides a caring and nurturing environment where
all pupils are respected and valued. Leaders work exceptionally well with external
agencies and parents to ensure that pupils receive the support they require to break
down any barriers to learning. As a result, vulnerable pupils and pupils who have
special educational needs and/or disabilities thrive.
 Pupils said that they are well cared for by adults and that they are respected and
encouraged always to do their best. Pupils enjoy coming to school and are proud of
their school. When describing what they like best about the school, a group of key
stage 2 pupils opened with ‘We are united as a school and work together to get things
done.’ Teachers help pupils to develop positive attitudes and so their self-confidence is
improving, along with their resilience as learners.
 Parents value the support the school provides for their children and themselves. Typical
comments from parents included ‘The school genuinely cares about my child’s wellbeing’, ‘This is a good successful school as staff ensure that the pupils are supported
educationally and pastorally’ and ‘All staff are caring and exceptionally responsive to
children and parents.’
 Pupils feel safe in school. Parents and staff all agreed that pupils are safe and well
cared for. Bullying is exceptionally rare and pupils stated that, if they have any
concerns, there is always an adult who will listen to them and help them resolve any
problems.
 The school’s values are at the heart of the curriculum. Consequently, pupils are taught
to respect one another’s opinions, culture and religion. Pupils said that there is no
racism and this was confirmed by the school’s records.
 Pupils are taught how to keep themselves safe in a variety of situations and school
leaders provide pupils and parents with the latest information regarding internet and
social media safety. Therefore, pupils are well aware of the potential dangers of using
modern technology.
 The school provides good opportunities for pupils to develop their leadership skills. For
example, they can become head boy and girl or members of the school council.
Behaviour
 The behaviour of pupils is good. Pupils behave well around the school and in lessons.
They are polite to one another and adults and show good manners when talking to
others and eating their meals.
 On occasions, some pupils do lose their concentration in lessons but teachers quickly
apply the school’s behaviour policy so disruption to lessons is rare. Pupils value the
rewards system and are proud of their achievements.
 The attendance of some groups of pupils, such as disadvantaged pupils and pupils who
have special educational needs and/or disabilities, has been well below average in
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recent years. Persistent absence for these groups of pupils has also been well above
average. School leaders are successfully working with parents and external agencies to
lower persistent attendance. Current attendance information indicates that persistent
absence for these groups is rapidly reducing.
 The overall attendance for the school is now close to the national average for primary
schools.
Outcomes for pupils

Good

 Outcomes for pupils have improved since the previous inspection. In 2016, the
proportion of Year 6 pupils attaining the expected standard in reading, writing and
mathematics met the national average. Progress in writing was above average and for
reading and mathematics was average.
 Key stage 1 attainment remains strong and the proportion of pupils leaving Year 2 in
2016 having reached the expected standard in reading, writing and mathematics was
also above average.
 The proportion of pupils meeting the threshold in the phonics screening check
continues to improve and has been above average for two years. By the end of Year 2,
almost all pupils had met the threshold in 2016. Pupils use their phonics skills
appropriately to support their reading and spelling. Lower-ability pupils who read to the
inspectors were able to use phonics skills to read unfamiliar words correctly. As a
result, the pupils are becoming confident proficient readers.
 Progress information for pupils currently in the school suggests that most pupils are
making good or better progress from their individual starting points in a range of
subjects. This was confirmed by the work seen in pupils’ exercise books.
 Disadvantaged pupils are making good or better progress. In recent years, their
progress at the end of key stage 2 has improved. Work seen by inspectors, along with
school progress information, suggests that the differences between the progress of
disadvantaged pupils and other pupils nationally continue to diminish. The additional
support these pupils receive to address gaps in their English and mathematics
knowledge is effective.
 As a result of well-targeted individual support, pupils who have special educational
needs and/or disabilities are making good progress across a range of subjects.
 The most able pupils, including the most able disadvantaged pupils, are now being
suitably challenged in their learning and making good progress. Work for current pupils
indicates that a greater proportion are working towards attaining greater depth in their
learning.
 Standards in writing remain high. Pupils’ books clearly show how their writing has
developed and improved over time. In all current year groups, inspectors could see
improvements in the use of punctuation, grammar and accurate spelling. Pupils’ use of
interesting vocabulary is also evident.
 Progress in science has improved. In 2016, results indicated that, at the end of key
stages 1 and 2, the proportion of pupils reaching the expected standard in science met
the national average. Pupils’ books show that they are provided with the opportunity to
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carry out science investigations, draw relevant conclusions and use scientific
vocabulary accurately.
 Pupils are encouraged to read and most pupils enjoy reading. Teachers encourage
pupils to read a range of genres, for example Shakespeare, classic novels and poetry,
as well as modern children’s authors. Pupils, especially the most able, read confidently,
fluently and with expression. Pupils have good comprehension skills.
 Progress in subjects other than mathematics, English and science is variable. Teachers
ensure that pupils have the opportunity to use their mathematics and English skills in
these subjects. However, sometimes the work set is not sufficiently demanding for
pupils to develop their knowledge and understanding further.
 By the time pupils leave school at the end of Year 6, they are academically and socially
well prepared for secondary school. Transition arrangements between the school and
the local secondary school are strong.
Early years provision

Outstanding

 Children enter Nursery and Reception with skills and abilities that are below those
typical for their age, especially in literacy, mathematics and personal, social and
emotional development. Individual needs are met very effectively through closely
tailored learning plans. The proportion of children leaving Reception having attained a
good level of development has been above average for three years, despite their low
starting points. Children’s learning journals confirm that children currently in the early
years continue to make outstanding progress.
 Leaders’ rigorous evaluation of the strengths and weaknesses of the provision has led
to improvements in the quality of teaching, learning and assessment and in the
learning environment. The classrooms and outdoor areas encourage children to be
curious and children are eager to take part in the varied activities on offer. Children are
very proud of their work and keen to show it to visitors.
 Leaders work highly effectively with parents and external organisations to ensure that
all the needs of the children are met and that they are safe and very well cared for.
Arrangements for safeguarding are effective and children learn in a safe environment.
 The welfare needs of the children are exceptionally well met. Children’s special
educational needs and barriers to learning are quickly identified and addressed.
 Teaching is outstanding because adults prepare enticing learning activities which are
well matched to children’s individual needs and which move their learning on quickly.
As a result, children thoroughly enjoy their experiences. For example, children in
Nursery were very excited when warming up for their physical education lesson
because they were crawling like bears, hopping like kangaroos and crawling on their
tummies.
 Adults use questing exceptionally well to develop children’s understanding and
reasoning. For example, when listening to a story, children said the ‘wolf’ was silly. The
teacher immediately asked them to explain why and the children gave well-thought-out
suggestions, such as ‘he’s not good at planning’ and ‘he tried to grow a ladder’.
 Teachers have high expectations of the children’s learning and behaviour. Adults
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provide excellent role models, showing by example how they expect children to
behave. Therefore, children are well behaved and play cooperatively together, sharing
equipment and helping one another. Children follow instructions and listen to adults
extremely carefully. They develop very good levels of concentration and listening skills.
 Staff are very effective in supporting children to develop their speech and language.
Staff use Standard English and pronounce words clearly and precisely. Children are
taught specific vocabulary and they use it confidently. For example, Reception children
were accurately able to explain the rhyming words in their poem.
 Phonics is extremely well taught and children in Reception use their phonics very well
to spell and read.
 Towards the end of both Nursery and Reception, children learn about the next stage in
their education and have the chance to consider the changes they will experience and
how these may affect them academically and socially. By the end of Reception, children
are exceptionally well prepared for key stage 1.


Children enter the Reception Year with skills and abilities that are similar to other children
nationally.
early ye ars are maki ng g ood pr ogr ess due to th e g ood -quali ty p rovisio n t hat has b een put in place. I n 201 6, the pr opo rtio n of child ren who achieve d a goo d level of develo pme nt was lowe r than th at fou nd n atio nally. L eade rship of early yea rs has c hang ed this a nd as a result pr ovision has im pr oved. Lead ers a re c onfi dent th at the pr opo rtio n o f pu pils set to achieve a g ood level of d evelop men t is se t t o rise subst anti ally t his yea r. Child ren’s le arni ng j ou rneys co nfi rm the goo d p rog ress b eing mad e by pu pils cur ren tly in th e Recep tion class.
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School details
Unique reference number

133323

Local authority

Hertfordshire

Inspection number

10031362

This inspection of the school was carried out under section 5 of the Education Act 2005.
Type of school

Primary

School category

Community

Age range of pupils

3 to 11

Gender of pupils

Mixed

Number of pupils on the school roll

248

Appropriate authority

The governing body

Chair

Jane Mainwaring

Headteacher

Lisa Clayton

Telephone number

01462 450 716

Website

www.oughton.herts.sch.uk

Email address

head@oughton.herts.sch.uk

Date of previous inspection

11–12 June 2015

Information about this school
 The school meets requirements on the publication of specified information on its
website.
 The school is smaller than the average-sized primary school. The early years comprises
Nursery and Reception. Children attend part-time in Nursery and full-time in Reception.
 The proportion of pupils eligible for free school meals is above the national average.
 Most pupils are of White British heritage. A smaller-than-average proportion of pupils
come from minority ethnic backgrounds.
 The proportion of pupils who speak English as an additional language is much lower
than the national average.
 The proportion of pupils who have special educational needs and/or disabilities is
above average. A much higher proportion of pupils have an education, health and care
plan.
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 The proportion of pupils who enter or leave the school at times other than the start of
the year is above average.
 The school works closely with other local primary and secondary schools.
 The school meets current floor standards. These are the minimum expectations set by
the government for pupils’ progress and attainment.
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Information about this inspection
 Inspectors gained a range of evidence to judge the quality of teaching, learning and
assessment over time. They observed learning in all years and talked to pupils about
their work. Inspectors looked at the work in pupils’ books to examine learning and
progress over the year and to check the accuracy of assessment information held by
the school. Inspectors were accompanied by senior leaders for some of the
observations.
 Meetings were held with the headteacher, deputy headteacher, inclusion manager and
subject leaders. The lead inspector also met with representatives of the governing
body and the local authority improvement party.
 Inspectors scrutinised a number of documents, including the governing body’s minutes
of meetings, information about pupils’ progress, the school’s evaluation of its
performance, records on the quality of teaching and learning, the school improvement
plan and records and evidence relating to safer recruitment and child protection.
 Inspectors spoke to two groups of pupils from key stage 2, and informally to children
throughout the inspections. In addition, inspectors met with pupils from key stage 1
and key stage 2 to hear them read and to discuss books and reading with them.
 The lead inspector considered the 51 responses to the online questionnaire, Parent
View, including 39 text responses. She also considered the 89 responses to the pupil
questionnaire.
 The views of the 32 staff who completed questionnaires were also considered.
Inspection team
Caroline Pardy, lead inspector

Ofsted Inspector

Liz Kissane

Ofsted Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

In the report, ‘disadvantaged pupils’ refers to those pupils who attract government pupil premium funding:
pupils claiming free school meals at any point in the last six years and pupils in care or who left care
through adoption or another formal route. www.gov.uk/pupil-premium-information-for-schools-andalternative-provision-settings.
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the inspection.
You can also use Parent View to find out what other parents and carers think about schools in England. You
can visit www.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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